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Joydeep Saha
E-Mail: sudheer.r@tekprosol.com
Contact: 609 981 8255

A result-oriented and resourceful Project Manager with demonstrated experience in insurance and underwriting domain, technical analysis and design, program and project management, agile coaching, team building and leadership skills. Repeated success guiding sizable, cross-functional teams in transforming business and technology approaches that deliver business value through IT solutions.

HIGHLIGHTS OF EXPERTISE

	Strategic Program Planning
Client Relationship Management
Solution Architecture and Design
Insurance Domain Expertise
Technical Analysis

	Agile, Matrix and Waterfall Experience
Work Breakdown Structure and PM Plan
Change & Risk Management 
Policy Administration System
Team Building and Leadership




SKILL SUMMARY

	Category
	Skills

	Program Management
	- Proficient in both Waterfall & Agile driven development.
- Well versed with SAFe and PMI processes and have years of experience putting them into practice in managing large projects.

	Domain Knowledge
	- In-depth understanding of the Commercial Insurance Industry including multinational Property and Casualty, Financial Lines and Domestic WC & BOP. 
- Understand several lines of businesses along with country and state regulations.
- Understand Group Benefits, Enrollment process, QLE and associated topics.

	Soft Skills
	- Ability to understand problem statements from multiple stakeholders, perform analytical thinking on the feet and take executive decisions.
- Ability to collect and process data and produce meaningful summary that helps in predicting project status, forecasts, risks, dependencies etc. 

	Programming Languages, 
Tools & Techniques
	Java/J2EE, SAP Camilion, C, C++, SQL, Groovy on Grails, XML, Instec QuickSolver
Design Patterns, System Architecture, Analytics, SOA principles, Web Services, AWS & Azure Cloud Fundamentals

	UI Tools & Technologies
	ExtJS, Ajax, Javascript, HTML, CSS, Adobe PhotoShop, Wireframing, Prototyping etc.

	Tools
	IBM Rational Application Developer, Eclipse, IntelliJ IDEA, HP QC, ServiceNow, Rally, VersionOne digital.ai, EMC eRoom, Altova XML Spy, Atlassian products including Jira, Confluence, FishEye, Crucible, Bamboo etc.

	Databases
	Oracle, DB2, MySQL, Sybase, SQL Server




CAREER SUMMARY

CLIENT: HARTFORD INSURANCE GROUP, 								2023 – Till Date
Location: Charlotte, NC	
Role: Project Manager
· Managed the Policy Documents (Forms) team and the Production Run Support team for Hartford Insurance Group. Also managed the cloud migration project kickoff for a Book of Business application that involved Annuity, Life and Retirement LOBs.
· Coached the teams in Agile principles and updated the process to ScrumBan which increased the productivity of both the teams. Managed aggressive SLAs for Manuscripts and Filings while coordinating with multiple business units to deliver quality enhancements in time.
· The cloud migration involved interacting with several partners and almost a hundred SMEs across the organization to coordinate the cloud migration effort for each LOB and arrive at a common plan.
· Created the project roadmap, scope and work breakdown documents, risk and dependency register, sprint schedule, partner communication plan, estimates, cost, and budget tracker etc.
· Set up the core development and testing teams along with the team agreement and agile processes before handing over to the scrum master at offshore.
· Additionally, managed the development, testing, UAT and production deployment of several enhancements on the existing on-prem application.

CLIENT: AFLAC / EMPOWERED BENEFITS									2019 – 2022
Location: Charlotte, NC
Role: Project Manager

· Managed the implementation of a $10 million benefits marketplace application for health insurance plans from inception to national rollout. Then managed the production support and enhancement of this application that crossed a million enrollments within the first six months.
· Learned the current project status and created the entire project plan within two weeks of joining.
· Defined all the processes from ground up, documented, educated the team and monitoring adherence.
· Vastly improved the communication and delegation processes by utilizing Jira dashboards and tools.
· Managing diverse team of UX/UI, Java, Angular & QA resources to resolve dependencies and deliver on time.
· Assisting with Responsive Web Design and ADA Compatibility for an excellent user experience.
· Curbed delays in delivery that the team had been experiencing by utilizing industry standards and practices.
· Managed to increase the quality of the product by educating the team about Insurance domain. 
· Post national rollout, managed the delivery of several significant enhancements and new features.

CLIENT: LINCOLN FINANCIAL CORPORATION								2018 – 2019
Location: Atlanta, GA
Role: Project Manager

· Managed the Client QA Team and Release Processes for a Group Benefits application that was being developed by a third-party vendor and had serious challenges with integration.
· Joined the project few months before the release, identified the existing problems and brought in process changes that vastly improved the delivery timelines and reduced rework.
· Streamlined a lot of the release processes and test cycles using Jira dashboards and workflows.

CLIENT: TOWER HILL INSURANCE GROUP									2017 - 2018
Location: Gainesville, FL	
Role: Program Manager
· Managed the development of Tower Hill’s Billing application which included multiple modules including Payments, Stats, Commissions, Account Payable etc.
· Introduced a lot of process improvements based on my previous experiences with other clients which increased efficiency of delivery and helped keep the deadline on track.
· Was responsible for daily scrum, reporting, tracking, change and risk management.
· Coordinated with multiple other systems like policy administration and claims to ensure inter application dependencies are tested and addressed on time.
· Streamlined the defect prioritization and triaging with client, business users and accounting teams.
· Managed the designing and creation of a Customer 360 platform with focus on exceptional user experience.
· It is used by Agents and Insureds, thus creating brand loyalty for the client and reduce in house costs.
· It involved working with various product owners within the organization and integrating the products within this system using service APIs.

CLIENT: MARKEL											2016 – 2017
Location: Omaha, NE
Program Manager

· Acted as the program manager for the entire account and was responsible for the delivery of multifaceted concurrent projects and applications.  Was primary point of contact for all day to day planning and all activities. 
· Managed and delivered largescale custom projects, including rules engine, workflow engine, ISO, Accord etc.
· Facilitated Markel’s move to Agile from Waterfall methodology and mentored the client’s Scrum Masters.
· Coordinated between all the client stakeholders (senior management, developers, quality analysts, business analysts and middleware teams) and offshore vendor team to ensure the projects are on schedule.
· Engaged stakeholders in prioritizing upcoming projects & managing the overall program management plan.
· Involved with carving roadmaps to help optimize operational costs and increase revenue.
· Responsible for overall delivery within agreed scope, schedule, budget and quality.

CLIENT: AIG												2013 – 2016
Location: New Jersey, Nh
Role: Project Manager

· Delivered a multinational P&C and professional liability underwriting platform with direct management of 40 developers, working on multiple modules across 5 geographic locations. Utilized thought-leadership and technical acumen to develop creative design approaches to solve complex business and IT product and functionality issues.
· Scrum Master for $8 million policy administration system and managed every aspect of the project lifecycle.
· Utilized diverse insurance knowledge to design and implement complex P&C rating algorithms with support for multiple currencies, allocations and reinsurance.
· Managed the Work Breakdown Structure (WBS) and Project Management Plan.
· Created and owned the sprint plans and managed the team through development, testing and delivery.
· Mentored the team members, through design and code reviews, addressed resulting risks and issues. 
· Facilitated weekly stakeholder meetings for feedback, evaluated against scope and iterated as needed.

AIG eWorldSource 3.x Production Support & Maintenance (2013 - 2014)

· Lead a 15-member production support team from onsite in providing solution within 98% of SLA.
· Interacted with multiple users in resolving issues and providing guidance.
· Policy Administration transaction volume of approximately $400 million in premiums annually.

AIG, Bangalore, India											2007 - 2013
Technical Lead / Module Lead 

· Lead the offshore team of 10 in designing and developing Casualty product using SAP Camilion Product Configurator.
· Lead another team in designing and building a custom UI framework using ExtJS as the base.
· Learned every aspect of the product & implemented the complex rating algorithms. 
· Transitioned a module from another vendor and developed the knowledge base.
· Developed web services for three Property & Casualty products including monoline & packaged products.

EDUCATION & CREDENTIALS

· BE in Electronics and Instrumentation Engineering with Distinction, 2007

AWARDS & RECOGNITION 

· Recipient of the Mindtree Pillar Award for 4 consecutive years. This award recognizes the top 5% contributors within the organization.
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